Practice Assist

Strengthening general practice in WA

Financial and Operational Performance

Presented by
Brentnalls SA

What this session will provide

The Financial and Operational Performance workshop will explore the following:

e How to establish a budget forecast and use KPIs to monitor the practice’s performance;
e The process for analysing and setting patient fees;

e Financial tools and systems that improve the efficiency of financial management;

e The key strategies for creating operational efficiencies; and

e Using efficiency to drive quality improvement, manage risks and increase productivity.

Location

Thursday, 31 May 2018 4.30pm — 8.00pm WA Primary Health Alliance (WAPHA)
Level 2, 2-5, 7 Tanunda Drive,
Rivervale 6103

points

Category 2
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These activities are accredited for 4 Category Two points in the 2017-19 RACGP Quality Improvement &
Continuing Professional Development Program. Activity numbers 114754 & 114751

Registration: Please click on the link below to register

https://www.cognitoforms.com/WAPrimaryHealthAlliance/FinancialOperationalPerformanceMay2018All

Places are limited so please ensure you register by 5pm Tuesday, 29 May 2018

Light refreshments will be served

Practice Assist is supported by funding from the
Australian Government under the PHN Program.
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