Practice Management Workshop

Practice Management Workshop Practice Assist

Strengthening general practice in WA

WAPHA

Sunday 22 March 2020 | 9.00am-12.00pm
Pan Pacific Perth

Cost $20.00 per person for those who are not full WA Rural Health Conference 2020 delegates. Free for
conference delegates. Includes tea and coffee on arrival and morning tea.

Eligibility Rural general practice staff involved in business management of their general practice; including
medical professionals, principals, managers and administrators.

Presented by Practice Assist, a joint initiative of Rural Health West and the WA Primary Health Alliance
(WAPHA), this workshop will provide participants with the knowledge, skills and support networks to build
viable and sustainable businesses in rural Western Australia. Topics covered:

e General practice accreditation - Standards for general practices (5th edition) and available resources
e My Health Record in general practice

e Quality improvement - Inclusive of a “Plan Do Study Act” activity

¢ Human resource management — Accessing resources to improve our people practices

¢ Q&A session — Participant’s questions regarding the day-to-day operations of rural general practice

Participants will
e Gain a greater understanding of the general practice accreditation and reaccreditation process
e Gain information on human resource management and available resources
e Increase knowledge of how My Health Record can work for you in general practice
e Learn about quality improvement activities in general practice and PDSA’s
e Meet fellow rural general practice providers, experts in the field and the Practice Assist team

Registration Non-conference participants register via the Rural Health West Family Program
https://ruralhealthwest.eventsair.com/2020-wa-rhc/family-program-registration/Site/Landing

Conference delegates please visit https://ruralhealthwest.eventsair.com/2020-wa-rhc/

Further information Please contact Jen Maughan, Rural Health West Family Program Coordinator
T: 63894564 or E: Jennifer.maughan@ruralhw.com.au
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