Practice Assist

Strengthening general practice in WA

Setting the Vision and Guiding the Way

Presented by
Roz Lindsay — Engaging Potential

What this session will provide

Leading teams successfully starts with our ability to provide clear direction for the future. Teams need shared
purpose, understanding of what they are striving to achieve together, and clarity on how they will deliver the
desired outcomes.

We will discuss what is important for team performance, develop our practice vision for success and identify
ways to communicate this to the practice team and patients.

Attendance is strictly by invitation only.

Location

Wednesday, 29 August 2018 | 4.00pm — 8.00pm WA Primary Health Alliance (WAPHA)
Level 2, 2-5, 7 Tanunda Drive,
Rivervale 6103

ts

poin

| Biraccr | 2@ ER

This activity is accredited for 8 Category Two points in the 2017-19 RACGP Quality Improvement &
Continuing Professional Development Program. Activity number 125810

Registration: Please click on the link below to register

https://www.cognitoforms.com/WAPrimaryHealthAlliance/SettingTheVisionAndGuidingTheWay

Places are limited so please ensure you register by 5pm Friday, 24 August 2018

Light refreshments will be served

Whilst all care has been taken in preparing this document, this information is a guide only and subject to change without notice.
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