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Living and Leading the Change Process

Presented by
Roz Lindsay — Engaging Potential

What this session will provide

Understanding change is the first step to thriving in an ever-changing healthcare environment. Once we
understand the reasons people may fear change and the core elements important for sustainable change,
we are better equipped to deal with change ourselves, and guide others through change processes.

With practical insights, a touch of neuroscience, and application exercises, we will explore the factors to help
successfully lead change with your practice teams.

This session aims to introduce key concepts associated with overcoming people's resistance to change.
Through a mix of concepts, practical methods and discussions we will explore the brain's role in change, the
barriers to implementing change and ways to address these barriers.

Learning Objectives:

e Explain the key concepts of change;

¢ |dentify how to overcome resistance to change; and

e Systematically identify why change fails at a strategic level.

Location

Thursday, 14 June 2018 4.00pm — 8.00pm WA Primary Health Alliance (WAPHA)
Level 2, 2-5, 7 Tanunda Drive,
Rivervale 6103

points
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These activities are accredited for 8 Category Two points in the 2017-19 RACGP Quality Improvement &
Continuing Professional Development Program. Activity numbers 114588

Registration: Please click on the link below to register

https://www.cognitoforms.com/WAPrimaryHealthAlliance/LivingAndLeadingChangeJune2018

Places are limited so please ensure you register by 5pm Tuesday, 12 June 2018

Light refreshments will be served
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