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Webinar Series: Advancing
Multidisciplinary Team Care
in General Practice

Presented by WA Primary Health Alliance in partnership with AGPAL

As general practice in Western Australia adapts to ongoing funding reform
and increasing complexity in patient needs, this two-part interactive
webinar series offers timely, targeted support for teams delivering
multidisciplinary team (MDT)-based care.

Whether you're a GP, nurse, allied health professional, practice manager
or support staff, these CPD-accredited webinars will provide practical tools
and strategies to enhance coordination, efficiency and equitable outcomes
for all patients.

Each webinar is accredited for 1 RACGP EA CPD hour and includes an
expert-led presentation, real-world case studies and a live Q&A segment to
deepen understanding and facilitate application to your own practice. Join
us to strengthen your team’s capability and stay ahead of system reform.

Webinar 1: Tuesday 3 June 2025 at 1pm
Opportunities and Challenges of MDT-Based Care

¢ Introduction to PHN reforms and their impact on general practice.

¢ The challenges of implementing MDT care in real-world settings.

¢ Success stories: chronic disease management and social prescribing.
¢ The NUKA-inspired model and its relevance for Australian practices.

To register for webinar 1, click here or scan the QR code.

Webinar 2: Tuesday 17 June 2025 at 12pm

Enhancing MDT Workflows

e MDT workflow principles in action.

¢ Standing orders, full scope-of-practice frameworks.

¢ Digital tools for coordination and workflow management.

¢ Tailored approaches for mainstream, rural and disadvantaged settings.

To register for webinar 2, click here or scan the QR code.
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