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	COMPANY LOGO / NAME





	QI activity focus / Objective
	

	QI activity lead/s
	

	Start measure
	
	End measure
	

	Start date
	
	End date
	


………..
	 Step 1: PLAN

What do you plan to do/achieve
	

	Step 2: DO

Outline the steps you will undertake
	

	Step 3: STUDY

What did you observe?
	

	Step 4: ACT

Will you adopt, adapt or abandon this change?


	 




With acknowledgment to Practice Assist in the development of this adapted resource.
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