
Quality Improvement (QI) Plan-Do-Study-Act (PDSA) 

QI activity focus 

QI activity lead/s 

Start measure End measure 

Start date End date 

What did you observe? 

What do you plan to do/achieve? 

Will you adopt, adapt 
or abandon this change? 

Outline the steps you will undertake 

Step 1 
Plan

Step 2
Do

Step 3 
Study

Step 4 
Act

Whilst all care has been taken in preparing this document, this information is a guide only and subject to change without notice.
Disclaimer: While the Australian Government has contributed funding support for this resource the information contained within it does not

necessarily represent the views or policies of the Australian Government and has not been endorsed by the Australian Government. 
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